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Tell Congress to support
our priority legislation

NALC’s Legislative Action Center is where letter
carriers can access the information and tools
necessary to educate lawmakers on our issues
and priority legislation. You can find out who your
representative and senators are, what bills are
most pressing, and useful background information.

* Join together with thousands of
other letter carriers to take
action on the issues that matter
most to us

* Find your representatives and
senators, and contact them

e Learn more about the bills in
the House and Senate that are
being monitored by NALC

e Access NALC’s fact sheets on
our priority issues and legislation

Scan the QR code to go to the NALC
Legislative Action Center or go to nalc.org/
government-affairs/legislative-action-center



President’s
Message

Join the fight, give to LCPF

very day, NALC uses its

influence to protect our

members. We know

that service depends

on us. The communi-
ties we serve must understand
that decent pay and working con-
ditions for us—the people who
deliver every day—is critical to
the service they expect.

As | write this, we are weeks
away from our Feb. 22 day of
action, when branches across
the country will come together
to remind everyone of our value
and call for what is fair at the
bargaining table. Our “Fight Like
Hell!” rallies to secure a fair con-
tract are just the start of sending
a strong message while we’re at
the bargaining table.

We deserve more.

We must also continue building our influence to ensure that
Congress and the administration do right by letter carriers.
While we’re fortunate to bargain for our wages and not rely
on Congress for our raises, as many federal employees do, we
must remember that what happens on Capitol Hill still affects us
in many ways, including at the bargaining table.

Congress has oversight of the Postal Service. That means it
can (and has) passed meaningful legislation that affects our
bargaining, such as the agency’s bottom line. Changes that
would improve the Postal Service’s finances, such as allowing
the agency to invest its health care retirement funds more re-
sponsibly cannot be done without the approval of Congress. To
see these types of changes, we need to grow the pro-letter car-
rier majority that supports us.

Brian L.
Renfroe

This month’s magazine focuses on the Letter Carrier Political
Fund (LCPF), NALC’s political action committee, and recognizes
our members who are LCPF contributors. If you already are a
contributor, thank you for making one of the best investments
in your job and retirement security. If you haven’t signed up yet,
I hope this article, and the entire magazine, will encourage you
to join our fight on Capitol Hill.

LCPF is particularly important as we continue another year of

fighting like hell on multiple fronts. In 2025, NALC successfully
fended off multiple threats to our members, including immedi-
ately shutting down some ideas before they even took shape.
For example, the White House pushed to have the Department of
Commerce take over the Postal Service, which would have effec-
tively ended package delivery at the behest of private shippers.

Other ideas came in more concrete form. During the bud-
get reconciliation process on Capitol Hill, NALC leveraged its
strength to eliminate provisions that would have cut our retire-
ment benefits and required us to pay more for them. The LCPF
helped fuel our efforts to shut down these terrible proposals.

Our strength is created primarily through our collective ac-
tion and our political influence through LCPF. Because of it,
we walked out of 2025 unscathed. Even more, our efforts pro-
tected other federal employees and their unions, which have
been under intense fire since the new administration and Con-
gress convened last year.

We have long talked about the importance of supporting
those who support us, regardless of their political or personal
beliefs. It’s that simple. Anytime we smell trouble, we activate
our friends on both sides of the aisle in the House and Senate.
That activation comes from clear and consistent communica-
tion with offices year-round both in districts nationwide and
in Washington. It takes resources to maintain that presence
through strategic access. LCPF is that primary resource.

Currently, only 12 percent of NALC members contribute to
LCPF. What we’ve accomplished and fended off with only 12
percent participation is incredible. If more members contrib-
uted to LCPF, our influence would be greater, our voice would
be louder, and our impact on Capitol Hill would grow. We are
stronger than ever before, but we can become even stronger
and more influential.

If you are a contributor, ask fellow NALC members to join the
fight and sign up. Face-to-face conversations about the issues
that affect letter carriers the most are what help LCPF grow. Talk-
ing about politics can be difficult, but it’s clear and easy in our
union. We support those who support us and our issues. Plain and
simple. We use LCPF funds to support candidates who support us
across the political spectrum. That is how we keep a pro-letter car-
rier Congress in place regardless of which party has a majority.

Alittle bit from a lot of people goes a long way. It builds strength
and solidarity. | urge you to join the fight.

By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of membership in the National
Association of Letter Carriers or of employment by the Postal Service, noris it part of union dues. You have a right to refuse to contribute without any reprisal. The Letter Carrier Political
Fund will use the money it receives to contribute to candidates for federal office and undertake other political spending as permitted by law. Your selection shall remain in full force
and effect until canceled. Contributions to the Letter Carrier Political Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund
from soliciting contributions from individuals who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will
be refunded to that contributor. Federal law requires us to use our best efforts to collect and report the name, mailing address, occupation and name of employer of individuals whose
contributions exceed $200 per calendar year. Any guideline amount is merely a suggestion, and an individual is free to contribute more or less than the guideline suggests and the
union will not favor or disadvantage anyone by reason of the amount of his or her contribution or decision not to contribute.
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News from Washington

Looking for bipartisan support for priority legislation

the House of Representatives,

the Senate and the White House,
we are still faced with one of the most
ineffective congresses in history. Tight
margins, deep partisan divides and
limited days on the congressional
calendar make it difficult for any leg-
islation to pass. For example, at press
time, Congress was working to avoid
a government shutdown following the
longest shutdown in history last year.

While Republicans control the Sen-
ate with a 53-47 majority, in a chamber
where 60 votes are typically needed
to pass legislation, bipartisanship is
essential. In the House, the margins
are even tighter. With the recent death
of Rep. Doug LaMalfa (R-CA) and the
resignation of Rep. Marjorie Taylor
Greene (R-GA), Republicans’ 218-213
majority (with four vacant seats) is
extremely slim.

Currently, 47 House members and
11 senators have announced they will
retire at the end of the year or seek
another office. On top of that, given
Congress’s growing ineffectiveness,
many members are headed for the exit.

Even though one party controls

It is highly anticipated that more retire-

ments will be announced ahead of the
midterms. Each departure creates ma-
jor challenges for the 119th Congress in
advancing legislation leading up to the
midterm elections this fall.
Historically, the party that controls
the White House typically loses seats
in the midterms, but with widespread
redistricting and many lawmakers
opting for retirement or seeking higher
office and divisions within the parties
as priorities are addressed, that is no
longer a given. But that is not a deter-
rent. In fact, lawmakers are looking for
commonsense priorities.

As we look ahead to the midterms,
NALC is looking for every opportunity
to demonstrate how our priorities are
good for letter carriers, good for the
communities that Congress represents
and vital to ensuring that the Postal
Service’s vast network is protected.
This landscape creates an excellent
opportunity for a bipartisan bill such
as the Protect Our Letter Carriers Act
(H.R. 1065).

At press time, this bill had 168
co-sponsors (144 Democrats and 24
Republicans). There is an appetite for
this on both sides of the aisle, and
NALC is considering two House pro-
cedures to bring the bill to the House
floor for a vote. The first is a discharge
petition, a procedure to force a bill
out of committee by overriding the
majority. This procedure requires 218
co-sponsors, but H.R. 1065 is currently
50 co-sponsors short of this threshold.
The second option is advancing the bill
by using the consensus calendar. This
procedure is used to expedite legisla-
tion with bipartisan support of 290 or
more co-sponsors. Letter carriers may
recall that this was used to advance a
stand-alone bill in the House to elimi-
nate the retiree health care pre-funding
mandate, which we parlayed into the
Postal Service Reform Act, signed into
law in 2022.

These procedures create a way to
bypass House leadership and bring
widely supported bills to the floor.

In addition, we utilize this landscape
to gain traction on bipartisan concepts,
such as allowing the Postal Service
to responsibly invest its health care
retirement funds, ultimately making
a major difference on the agency’s
balance sheet and at the bargaining
table. NALC has always navigated the

changing landscapes to find a way to
meet our goals and maintain strong
defenses against any attacks that come
our way.

As we seek out opportunities to ad-
vance our priorities, we encourage all
NALC members to ask their members
of Congress to co-sponsor our priority
bills below:

¢ The Protect Our Letter Carriers
Act (H.R. 1065/S. 463)—168 co-
sponsors in the House and 11 in the
Senate

o The Federal Retirement Fairness
Act (H.R. 1522)—124 co-Sponsors

¢ The Anti-privatization resolu-tion
(H.Res. 70/S.Res. 147)—231 co-
sponsors in the House and seven in
the Senate

¢ The Improving Access to Work-
ers’ Compensation for Injured
Federal Workers Act (H.R. 3170/
S. 3296)—17 co-sponsors in the
House and one in the Senate

o The Equal COLA Act (H.R. 491/S. 642)—
60 co-sponsors in the House and 15 in
the Senate

House Labor Caucus briefed
on letter carrier issues

On Jan. 21, NALC President Brian L.
Renfroe briefed the House Labor Cau-
cus on the most pressing issues facing
letter carriers on and off Capitol Hill.

The Labor Caucus is a group of more
than 120 representatives working to
advance the priorities of workers and
the labor movement.

The following representatives at-
tended the meeting: Mark Pocan (D-WI),
Steven Horsford (D-NV), Steven Lynch
(D-MA), Judy Chu (D-CA), Jesus “Chuy”
Garcia (D-IL), Nikki Budzinski (D-IL),
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News from Washmgton (contmued)

Salud Carbajal (D-CA), Marcy Kaptur
(D-OH), Emilia Sykes (D-OH), Suzanne
Bonamici (D-OR), Bobby Scott (D-VA),
Sean Casten (D-IL), LaMonica Mclver
(D-NJ), Chris Deluzio (D-PA), Glenn
Ivey (D-MD), Gil Cisneros (D-CA), Greg
Landsman (D-OH), James Walkinshaw
(D-VA) and Kweisi Mfume (D-MD).

Caucus members were briefed on
and urged to support NALC’s priority
legislation, which includes the Protect
Our Letter Carriers Act (H.R. 1065),
the Federal Retirement Fairness Act
(H.R. 1522), the Improving Access to
Workers’ Compensation Act (H.R. 3170),
the anti-privatization resolution
(H.Res. 70) and the USPS Shipping
Equity Act (H.R. 3011). They were also
briefed on the Postal Service’s financ-
es, the need to modernize the network
and vote-by-mail, especially related to
the Postal Service’s recent announce-
ment regarding postmark timing.

A significant portion of the meeting
was devoted to representatives’ ques-
tions. Several members raised con-
cerns about carrier safety and on-the-
job crime. Rep. Landsman, the co-lead
of the Protect Our Letter Carriers Act,

urged caucus members to co-sponsor
the bill, emphasizing that the goal was
to reach 290 supporters to help bring it
to the House floor.

Many members brought up the
upcoming midterm elections and how
the postmark announcement could
affect mail-in ballots. Renfroe as-

COLA: Cost-of-living adjustment

The projected accumulation toward the
sixth regular COLA under the 2023-2026
National Agreement was $104 in January
following the release of the December
2025 consumer price index (CPI). The sixth
COLA will be based on the increase in the
CPI-W between the base index month

and January 2026, less any previously
calculated COLAs, and will be payable
the second full pay period following the
release of the January 2026 index.

The 2027 projected COLAs for the Civil

Service Retirement System (CSRS) is 0.0
percent, and for the Federal Employees
Retirement System (FERS), 0.0 percent,
following the release of the December
CPIl. The 2027 COLAs will be finalized with
the publication of the September 2026
CPl in October.

The 2026 COLA under the Federal
Employees’ Compensation Act (FECA) is
2.6 percent following the release of the
December CPI.

Visit nalc.org for the latest updates.
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< NALC President Brian L.
Renfroe briefs the House
Labor Caucus on several
issues facing letter carri-
ers both on the route and
on Capitol Hill.

sured members that, from the delivery
side, letter carriers are equipped and
prepared to get the job done as they
always have.

Rep. Cisneros asked about the status
of new postal vehicles. Renfroe ex-
plained that while they “cannot come
soon enough,” the production and
delivery of new vehicles are on track
with the projected timeline.

Rep. Walkinshaw asked questions
about the Postal Service’s finances
and how members of Congress could
support NALC in its upcoming contract
negotiations. Renfroe explained that
one of the biggest hurdles we face re-
garding our contract is ensuring postal
management nationwide upholds its
end of the bargain and complies with
the agreed terms.

Overall, the caucus members praised
letter carriers for their work and com-
mitted to ways they could support
NALC members. PR



M — O M n o — O M O v o
— g 248 2§ Rb EEE 2
© 8 333 Rs &5 83K &
" — o ~N = 0N < < o — [V IR Y »
C m m n“ m < — m N NM o ~ ‘om u % ~
n P 2 @ B B B © & @ & © B B ©
c L -a]
S a £
c © T n
c & g2 . &z,
» — e W m m nUv = % s .2 %
LL = £2s e & gg3¢g £
g 29 B H 2220 >33 =
O ®© - c 2:c§5,2%gs 4 ¢
S < & L 4 9 2 LECcYTITTE 2 &
— P4 = 8 5 2 = g5 o252 d— = 3
S = T c g5 B <o §2a 2o B [+
@ 0 O > > WP B O pnd s P Lo ")
A < .mW%tp E =030 ,c 8 a £
= T BcL 8O BLLso2L82s0 B
g @233 gcI¢LaEES5S5F g
124ns034-A10313123S S§&88 =g EEEEIE2P 28 &
auIyy 3|0dIN
9G/'862'TT (§1°1% 162'862'TT (TTL°29) 90029 0 eri'es 1€1'00T 88T'129 7€9'G0G'0T Sjuswasingsig ysep Isno
s1d1908y yseD Jo ss9ox3
€86'790°'01 000°¢ €86'T90'01 000'9L ¥759'€Se 00'8.€'Te - 908 - SYT'0TL'6E sjuswiesingsig ysep [e1oL
000'888 000888 000888 paseyoind s19ssy [ended
8.5'8€L'C 8/5'8eL'C 8/G'8€L'C Kouednad0 22140
TET'650'E TET'650'E GG¢ 9/8'850°'¢ suonealjgnd ¥ suolediunwwo)
TTIE'6V6'C TTE'6V6'C 9€6'92¢ 908 695'T2.L'C [oAeIL pue sBuesiy
¥18'089°¢ ¥¥8'089'¢ zse've 8/€'Te - ¥12'Ge9'e sesuadx3 [euolssajoid
¥€2'198 ¥€2'198 €218 S994 ¥ uonhelijv
00T'68T 000°'c 00T'98T 0009 00T'0TT sdiys.re|oyas ® spJemy ‘suolinguiuod
Evr'vSe'e Ev'rSe'e T12'C zee'ese’e $9sUadx3 SAIRAISIUIWPY puUR 8210
T99'609°'L T99'609'L 199609 soxe| 1uswAoldw3 pue sijsusg
T89'veL'ST T89'veL'ST T89'v€L'ST uolyesuadwo) Jd8YlQ pue salees
sjuswasingsig ysed
6EL'€9E'TS 6St'E 082'09¢'TS 682'ce 099‘02E 8/€'Te err'es €VS'T0T 88T'v29 6..'GT2'0S s1dieoay ysed [e1oL
GS'SYT GSi'SYT GG 'GP T Jajsuel] uolyelodio) Buipjing
Si'86 Svi'86 Siv'86 awooul l8yio
000'00Z°'LT 000'00Z°'LT 000'002°'LT J9jsuel] 99UBMO||Y 9IAISS
G0E'66¢C G0E'66¢ Sl 0£8'86¢ suonngiuoy
€59 £v€'G9 €59 safes Alojuanu]
G8S G89 G8S awoau| Buisiianpy ploday [eisod
8¥'v0.'9 6SP'E 686'00L'9 ¥18'ce TOE'LTS ¥/8'09T'9 9W0dU| JuUswisaAU|
8GT'058'9¢ 8GT'058'9¢ 099°‘0¢c¢e 8/€'Te ev'es €VS'T0T 188'90T VAZA 2 AT xe} eyded lad
s1disoay ysed
spund ||V pund pund pund pund pund pund pundg pund pund
erol palolisay  palolsalun diysiejoyds uoleonpg  suole|dy  UONIY [edIM|od UonudAuod Buipjing [eJjauan
diysiejoyos  [eiogns Ausyoq [eonijod a1jand pue aAle|siba

G202 ‘0€ ¥39NTLd3S - ¥202Z ‘T 11ddV 40 SHLNOW XIS IHL HO4
aNNd Ad SINIW3ISHNESIA HSYO ANV S1dI303d HSVO 40 INJWILVLS d31VAITOSNOONN
SHIHEVYO 431137 40 NOILVIOOSSY 1VNOILVN

February 2026 REQERRNCINEEdeIol 5



Second group of Rank-and-File
Bargaining Committees convenes

File Bargaining Committees con-

vened on Jan. 12, meeting in per-
son in the Washington, DC, area. This
group of 30 letter carriers from across
the country was divided into three
committees: Branch Leaders, Contract
Enforcers and Newer Members.

The committees underwent a similar
review process to the one followed by
the Executive Council and staff bar-
gaining subcommittees.

The first group of Rank-and-File Bar-
gaining Committees met in September
2025 and provided valuable input on
potential proposals from their various
perspectives.

“They came up with some of their
own concepts,” NALC President Brian
L. Renfroe said. “On the economic
front, we had an excellent discussion
with them about priorities.”

The subcommittees have used the
first group of Rank-and-File Bargaining
Committees’ ideas and suggestions as
they form bargaining proposals related
to their National Agreement articles.

This new group followed the same
format and had the opportunity to
share their ideas leading into the final
weeks of collective-bargaining prepara-
tions. Negotiations with the Postal Ser-
vice are scheduled to begin on Feb. 25.

Renfroe met with the committees
ahead of their full week of work.

“The Rank-and-File Committee is
anew idea for us, and it is designed
to provide what I think is going to
be a very useful piece of information
from these members to give to those
subcommittees as part of their work,”
President Renfroe said.

In addition to these committees,
NALC is working to make surveys
available to all members prior to the
start of negotiations.

“We have created more opportuni-

6 RIS EINE o) ell February 2026

The second group of Rank-and-

Branch Leaders

ties than we’ve ever had before for our
members to be involved and give their
input on certain topics and then put
all of that together as we lead up to the
opening of bargaining,” Renfroe said.

NALC will continue to provide
updates as the collective-bargaining
preparation process progresses.

Below is a list of the second group of

Rank-and-File Bargaining Committees
members.

Branch Leaders

¢ Jennifer Anderson—Waterloo, IA
Branch 512

e Cory Champagne—Houma-
Thibodaux-Lockport, LA Branch
2464



Dave Norton—Portland, OR Branch 82
Patrice O’Banner—South Suburban Merged, IL Branch 4016
Jim Rangel—Rock Island, IL Branch 292

¢ Joe DeStefano—Hudson Valley Merged, NY Branch 137
Mike Ellis—Northern Virginia Branch 3520
Wayne Harlow—Greenville, SC Branch 439

Kim Lewis—Dallas, TX Branch 132

Contract Enforcers

Mike Ely—Stamford, CT Branch 60
Robert Farrell—Erie, PA Branch 284

merica’s letter carriers lost a
Agreat ally and friend last month

with the death of Bruce Simon,
the NALC’s chief attorney and general
counsel from 1979 to 2022. Simon died
on Jan. 11 at the age of 92.

“Bruce Simon was an invaluable re-
source to Presidents Sombrotto, Young
and Rolando in collective bargaining
and legal strategy,” NALC President
Brian L. Renfroe said. “He was a cham-
pion for letter carriers and working
people. NALC would not be where it is
today without the guidance he offered.”

Simon was a graduate of Harvard Law
School and in 1966 became the third
partner of Cohen, Weiss and Simon,
where he worked for decades to turn the
New York firm into the nation’s premier
labor law firm representing dozens of
local and national unions, including
NALC.

Simon served as general counsel
for three NALC presidents: Vincent
R. Sombrotto, William H. Young and
Fredric V. Rolando. Over their terms,
he advised the union’s leadership
through 11 rounds of collective bar-

Eric Salazar—Grand Junction, CO Branch 913

Wayne Green Jr.—Winston-Salem, NC Branch 461
Corey Isham—Cincinnati, OH Branch 43

April Litty—South Jersey, NJ Branch 908
Monique Mate—Rochester, NY Branch 210

NALC mourns former general counsel

Renee’ Maxey—Vicksburg, MS Branch 94
Chris Reed—Kailua Kona, HI Branch 5516
Joe Rian—Minneapolis, MN Branch 9

Newer Members

Chris Williams—Northern Kentucky Branch 374

¢ Desiray Anderson—Southern Delaware Branch 906

¢ Jacinta Fair—Colorado Springs, CO Branch 204

¢ Daniel Gordon—Warwick, RI Branch 3166
¢ Jade McBride—Olympia, WA Branch 351
¢ Brett Meissinger—Colby, KS Branch 4635
¢ Josiah Morse—Maine Merged Branch 92

gaining with the
U.S. Postal Service.
He also served as
NALC’s advocate
arbitrator on the
Kerr, Mittenthal,
Valtin, Stark,
Fleischli and Das
interest arbitration panels. He and his
team of lawyers also zealously fought
for America’s letter carriers in dozens
of national and regional arbitra-
tions and in a wide range of lawsuits,
including litigation to enforce the Fair
Labor Standards Act for letter carriers
and other postal employees, and to
protect the political free speech rights
of letter carriers against unfair applica-
tions of the Hatch Act.

President Emeritus Rolando said,
“We will cherish his memory.”

President Emeritus Young called
Simon “a great fighter for letter carri-
ers and a dear friend,” and added, “My
condolences to Bruce’s wife, Arlene,
and to his children and grandchildren.”

A tribute to Simon is at cwsny.com/
in-memoriam-bruce-h-simon. PR

Kiara O’Donnell—Saint Paul, MN Branch 28
Chris Podunajec—Paducah, KY Branch 383
Ryan Raeke—Wichita Falls, TX Branch 1227
Diana Sanchez—Garden Grove, CA Branch 1100

Correction: The calendar card
published in the December issue

of The Postal Record mistakenly
contained 26 pay periods for 2026
rather than 27, as was confirmed by
the Postal Service in Postal Bulletin
22692. The corrected pay period
chart is below.

2026 Pay Period Inclusive Dates

Pay Pay

Period Begins Ends Date Holiday
1 12113/25  12/26/25 1/2/26 12/25 (Thurs)
2 12/27 1/9 116 1/1 (Thurs)
3 110 1/23 1/30 1/19 (Mon)
4 1/24 2/6 2/13
5 277 2/20 2/27 2/16 (Mon)
6 2/21 3/6 313
7 377 3/20 3/27
8 321 4/3 4/10
9 4/4 417 4/24
10 418 5/1 5/8
1 5/2 515 5/22
12 5/16 5/29 6/5 5/25 (Mon)
13 5/30 6/12 6/19
14 6/13 6/26 713 6/19 (Fri)
15 6/27 710 7n7 7/4 (Sat)
16 7M 7124 7131
17 725 87 8/14
18 8/8 8/21 8/28
19 8/22 9/4 911
20 95 918 9/25 9/7 (Mon,
21 919 1072 10/9
22 10/3 1016 10/23 10/12 (Mon
23 1017 10/30 11/6
24 10/31 1113 11/20 1111 (Wed
25 11114 11/27 12/4

26 11/28 1211 12/18
27 12112 12/25 12/31 12/25 (Fri

)
)
11/26 (Thurs;
)
)

1 12/26 1/8/27 1/15/27 11727 (Fri
Note: The 2026 leave year begins Jan. 10, 2026, and ends Jan. 8, 2027.
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CCA relative standing and conversion to career

hat is relative standing and
W how does it apply to conver-

sion to career status? These
are commonly asked questions from
city carrier assistants (CCAs). As a new
employee, you might have heard other
employees talking about seniority and
relative standing on the workroom
floor, but don’t exactly understand
what it means or how it applies to you.

The term “seniority” is common in
labor contracts. Seniority is the length
of time that career city carriers work
within an installation compared to
the other city carriers employed at
that installation. Seniority is used for
various rights and benefits such as bid-
ding for vacant duty assignments and
selecting leave. CCAs, as non-career
employees, do not have seniority but
do have something similar called
“relative standing.” While relative
standing is important for CCAs for a
variety of reasons, it is probably most
important in the relationship between
relative standing and your conversion
to career.

When the CCA employee classifica-
tion was created in 2013, with it came
the need to determine who has more
ranking when it comes to factors such
as promotions, opportunities to work
on full-time routes with no regular
carrier, and, in some offices, who gets
to pick time periods for vacation first.
So, the term “relative standing” was
adopted as the reference to CCA rank-
ing. In short, it is your “place in line”
among the other CCAs.

Relative standing is a date. It starts
on the day you are hired into an instal-
lation. The longer you are employed in
that office, the more relative standing
you have. For example, if you were
hired on Jan. 1 in the installation and
another CCA is hired on Jan. 15, you

8 BIELLHEINEefesll February 2026

have the earliest date and would have
more relative standing. However, for
CCAs who, at any time after Sept. 29,
2007, worked for USPS as a transitional
employee (TE), the time served as a
TE is added to their relative standing.
So, in this situation there might be
instances where CCAs with previous
TE time have more relative standing
than a CCA who started in the installa-
tion first.

What happens if you choose to
move to another installation? When a
CCA resigns in one installation and is
then rehired in another installation,
the relative standing starts over on
the date they begin working in their
new installation. This means that you
would more than likely start over again
at the bottom of the relative standing
list, unless you have certain TE time as
described above. You should give care-
ful consideration before you choose
to do this because it could affect your
conversion to career status down the
road.

What happens if two or more CCAs
are hired on the same day and have
the same relative standing date? In the
case of a tie, the relative standing on
the hiring list (appointment register)
will first be used to determine the CCA
with higher relative standing. CCAs are
ranked on the appointment register by
their postal exam score combined with
their applicable veterans’ preference
points. Second, to resolve any ties in
ranking, USPS then goes by the last
three or more numbers (using enough
numbers to break the tie, but not fewer
than three numbers) of the employee’s
Social Security number, from the low-
est to highest.

So, why is relative standing impor-
tant when it comes to converting to
career?

In the 2019-2023 National Agree-
ment, NALC and the Postal Service
agreed to a Memorandum of Un-
derstanding (MOU) Re: City Carrier
Assistants — Conversion to Career
Status. This agreement, continued
in the 2023-2026 National Agreement
and found on page 154, specifies that
CCAs who reach 24 months of relative
standing will be converted to part-
time flexible (PTF) career status with-
in their installation. The PTF classifi-
cation is part of the career workforce
with flexible hours rather than a fixed
schedule. The PTF classification also
provides additional benefits and
protections beyond those you receive
as CCA. Under this MOU, CCAs are
given one opportunity for conversion
to PTF. If, as a CCA, you decline this
opportunity for conversion, you be-
come ineligible for conversion to PTF
under this agreement in the future.
Keep in mind, this MOU requires 24
months of relative standing within the
installation. Again, if you are consid-
ering moving to a new installation,
you might want to weigh as a factor
in your decision how much relative
standing you already have accumu-
lated in your current installation. For
more information related to PTF rights
and benefits, read the “Part-time flex-
ible questions and answers” Contract
Talk article in the September/October
2022 edition of The Postal Record,
available on nalc.org.

In addition to the agreement to
convert CCAs to PTFs, another path
to career exists. NALC and the Postal
Service also have agreed to a pro-
cess through which full-time regular
opportunities within the city letter
carrier craft will be filled. This process
includes opportunities for CCAs to be
converted to full-time regular positions



within their installations. This agree-
ment, MOU Re: Full-time Regular Op-
portunities — City Letter Carrier Craft,
is found beginning on page 156 of the
current National Agreement. When a
full-time opportunity exists within the
installation, and the position cannot
be filled by qualified full-time or PTF
carriers, then the opportunity exists
for a CCA to be converted. The CCA
with the highest relative standing
within the installation will be con-
verted to full time. Pursuant to this
MOU, a CCA who declined conversion
to PTF under the agreement to convert
upon 24 months of relative standing

might still have the opportunity to be
converted to full time.

For more information on relative
standing and other items concerning
CCAs who are new to NALC and the
Postal Service, read the Letter Car-
rier Resource Guide, available under
the “Quicklinks” section of the NALC

website or at nalc.org/resourceguide.

The agreements for conversion at 24
months and full-time regular oppor-
tunities can be found in the 2023-
2026 National Agreement, which
also is available as a quicklink on
the NALC home page or at nalc.org/
nationalagreement. PR

Deadlines approaching for natlonal convention

eadlines for the 74th Biennial
National Convention Aug. 3-7 in

Los Angeles, CA, are approaching.

Delegate eligibhility lists for the con-
vention will be mailed to all branches
on or about Feb. 1 (after this issue of
the magazine went to press). The lists
must be completed and returned to
the office of Secretary-Treasurer Nicole
Rhine at NALC Headquarters no later
than June 3 for branch representatives
to be registered as delegates to the
convention.

All proposed amendments to the
NALC Constitution to be submitted for
consideration at the convention must
be received by Rhine’s office by June 3
as well. That date is 60 days in advance
of the convention, as prescribed by the
NALC Constitution. Proposed amend-
ments will appear in July’s Postal
Record for the membership to review.

Resolutions to be considered by
delegates also must be received by the
June 3 deadline to be printed in the
Resolutions and Amendments book

S—

provided to delegates. Resolutions re-
ceived after June 3 still may be consid-
ered at the convention.

Branches wishing to sell items in the
designated branch sales area during
the convention must contact Rhine’s
office to secure guidelines and forms.
The completed forms must be returned
to Headquarters by June 3 as well.

Branches may submit their newslet-

‘qhoto by Américo Toledano

ter or website/social media feed in the
Branch Publication Competition, which
will be awarded at the 2026 national
convention. Information on how to
submit was in the January issue of The
Postal Record and is available online at
nalc.org. The deadline for submitting
entries to the contest is April 1.

Go to nalc.org/convention for more
convention news. PR
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Proud to Serve

Proud to Serve is a semi-regular compilation
of heroic stories about letter carriers in their
communities. If you know about a hero in
your branch, contact us as soon as possible at
202-662-2420 or at postalrecord@nalc.org. We’ll
follow up with you to obtain news clippings,
photos or other information.

Above: Marrero, LA Branch 4323 member
Freddie Warren IV helped his customer and
her golden retriever fend off an attacking dog.
Below: Hazelwood, MO Branch 5847
member DeAnna Chatman is recognized for
helping an elderly customer on her route
who had fallen.

10 WELELEEI o]l February 2026

Honoring heroic carriers

eroism, like the mail, comes in
H many packages—think of police
officers or firefighters. But for
some citizens in need of assistance,
their heroes come in the form of con-
cerned letter carriers.

Letter carriers are members of
nearly every community in this nation
and know when something is wrong.
Spotting fires and injuries, they often
are the first to respond. The following
stories document their heroism. For
them, delivering for America is all in a
day’s work.

Carrier helps customer
with aggressive dog

On Oct. 16, 2025, Marrero, LA Branch
4323 member Freddie Warren IV was
walking his route when one of his
customer’s dogs, a young pit bull, at-
tacked an old golden retriever belong-
ing to a different customer.

The golden retriever was chained
up in the front yard when the pit bull
approached. The two dogs sniffed
each other for a second before the
golden retriever ran toward the pit
bull, attempting to bite his middle. The
homeowner came out and screamed
while she attempted to pull the pit bull
away from her dog. Warren was deliv-
ering across the street when he heard
her screams and ran to her, seeing her
holding down the pit bull.

“I was just glad the pit bull didn’t
bite her face, because it was real ...
close to her face,” he said.

Finally getting the pit bull under
control, the homeowner asked the
18-year carrier to grab her dog and
bring him inside. As Warren did so, the
chain broke and the golden retriever
came loose. Warren whistled and the
dog followed him inside. The owner of
the pit bull then arrived at the scene
and took her dog away.

Warren has seen the golden retriever’s

owner since and she thanked him, say-
ing, “I didn’t get a chance to, you know,
thank you. And I want to hug you be-
cause you saved my dog.” Warren often
talked to his customer before the inci-
dent but says that they “have a stronger
bond now, because I helped her out.”

Alert carrier aids
customer after fall

On Dec. 1, 2025, DeAnna Chatman, a
Hazelwood, MO Branch 5847 letter car-
rier, was driving in a neighborhood on
her route in the St. Louis area when she
heard someone call for help and saw
movement out of the corner of her eye.

“I seen someone waving their hand
saying, ‘Help! Help!” ” Chatman said.

The four-year letter carrier found an
elderly woman who had fallen inside
her garage. When the carrier found
her, she was barefoot and sitting on
the steps inside the garage doorway,
with her shoes left near her car. The
weather was very cold, which made
the situation more dangerous.

The customer asked her to call 911
and told Chatman that she was unable
to get up after falling in her driveway
about three hours prior and managed to
crawl to her garage and sit on the steps.

Chatman stayed with her for about
20 minutes until an ambulance ar-
rived. EMTs put her on a gurney, and
the letter carrier returned to her route.

Later, the carrier spoke with the
woman’s granddaughter, who said the
woman required surgery for a broken
pelvic bone and then went to rehabili-
tation.

“They told me if I didn’t call the am-
bulance in time, she probably wouldn’t
make it,” she said. It was lucky the
letter carrier was there, as the next
closest person was a neighbor outside
shoveling snow who didn’t notice or
hear the woman calling for help.

The carrier said she felt good about



being able to help. Chatman also re-
flected that although carriers were told
they did not have to work if conditions
felt unsafe, the carrier chose to go out
that day—a decision that ultimately al-
lowed her to be there when the woman
needed help.

Concerned carrier
notices piled-up mail

Beverly Marschilok, an Oneonta, NY
Branch 97 member, was training a
new carrier on Oct. 28, 2025, when the
routine instruction turned into a life-
saving intervention.

That day, the 23-year carrier real-
ized an elderly customer’s mail had
gone uncollected from her mailbox
for four days. Marschilok knew that
her customer lived alone in a small
one-bedroom trailer. She gets hardship
delivery of her mail, so it is brought
directly to her door.

The piled-up mail wasn’t the only
troubling sign. Normally the cus-
tomer leaves a granola bar outside for
Marschilok, but there hadn’t been a
new one for several days. The carrier
also noticed that the woman’s cats
were outside and unfed, making noise,
hoping to be let in.

When the carrier knocked on the
door, the customer immediately
screamed for help, saying she had
fallen and couldn’t get up. The door
was locked, so the customer directed
the carrier to a hidden key, which the
trainee used to unlock the double-bolt-
ed door. When they opened the door,
they found the customer in her narrow
kitchen, wedged between the refrigera-
tor and the table where she had fallen,
unable to move.

At first glance, Marschilok knew
something was seriously wrong, say-
ing of the woman’s position, “Ev-
erything looked like it was going the
wrong way.”

Beverly Marschilok

The carrier called 911 and remained
on the line with the operator while
keeping the customer calm and urging
her to not try to stand. Emergency re-
sponders arrived 15 to 20 minutes later,
but the wait “seemed like forever,”
Marschilok said. The carrier stayed
with the woman until help arrived,
while the trainee waited outside to
direct the ambulance.

Afterward, the two carriers finished
the route. The customer later confirmed
she had broken her ankle, requiring
two surgeries and rehabilitation.

“Beverly’s attentiveness and thorough-
ness of her mail route saved a life that
day,” Branch 97 President Jonathan
Heelein wrote to NALC. “With a
trainee in tow, Beverly was exemplary
in showing how city letter carriers go
above and beyond for the community
we serve.”

Marschilok was simply thankful she
could assist. “I was just happy that I
found her, and she got the help that
she needed,” she said.

Carrier helps elderly
woman who fell

On May 31, 2025, while Amanda
Schneider was delivering mail as
usual, the Galesburg, IL Branch 88
member noticed something unusual at
one home: The screen door was open.
As she got closer, she could see an
elderly woman lying motionless on the
floor inside.

The nine-year letter carrier knew the
woman who fell, Dorothy Long, and
her husband, who was a retired letter

carrier, well. Long told Schneider she
had fallen and had been on the floor
for about an hour, unable to get up.

“She said she’d been hollering,
because there were city yard sales
going on,” Schneider said. “She lives
in a cul-de-sac and people had been
walking by.”

Despite Long’s attempts to get help,
no one had been close enough to hear
her screams.

“I tried to assist her,” Schneider
said. “I tried to pick her up, but I
couldn’t.”

Schneider ran next door to find help,
returning with a neighbor who helped
her get Long back into a chair. Long
declined medical attention at the time,
assuring them she was fine, and neigh-
bors agreed to keep an eye on her.
Schneider then returned to her route.

About a week later, Long fell again
and was taken to the hospital. Follow-
ing that incident, both Long and her
husband moved into an assisted living
facility, where they have remained
since.

Schneider said she is glad she is able
to be there for elderly customers and
to “have another set of eyes on them
when family’s not close.” PR

Amanda
Schneider
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GATOR BOWL

orth Florida Branch 53 mem-

ber Bob Henning retired in

2005 and no longer walks a
route, but he has never slowed down.

As a volunteer for the Gator Bowl,
one of the oldest annual college foot-
ball bowl games, which was played on
Dec. 27 in 2025, Henning kept track of
his steps. “I walked over 14,000 steps
that day, so I was a little tired after that
game,” he said.

This was the 21st year that Henning
has worked at the Gator Bowl, held
each year in Jacksonville, FL. The
game is usually played on or around
New Year’s Day and is one of the oldest
bowl games to be televised.

Henning and his daughter Lisa pose for
a photo after he won the Volunteer of the
Year award at the Gator Bowl last year.
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Along with the football game, the
Gator Bowl has events and activities
for attendees. Henning was in charge
of the games for children held in dif-
ferent areas around the stadium before
the main event. He worked from 2 p.m.
until kickoff at 7:30, when he got to sit
and watch the game.

“I’'m what they call a volunteer
captain. I have oversight of all the
interactive games. It changes from year
to year what I'm doing, but for the last
three years, I've done that, the interac-
tive games for the kids and stuff when
they come in. So, they have a field goal
thing. They’ve got passing at targets,
soccer, that stuff,” he said.

About 60 volunteers keep the events
going each year with Henning. Each of
them get two free tickets to the game. In
the December game, Henning watched
the University of Virginia Cavaliers
defeat the University of Missouri Tigers
13-7 with 32,000 other football fans at
EverBank Stadium.

Henning’s Gator Bowl tenure began
after he volunteered for another foot-
ball game—the NFL’s Super Bowl in
Jacksonville in 2005.

“I was a volunteer to Super Bowl,
and I was working three of the interac-
tive games they had there the whole
week of Super Bowl. And one of the

people from the Gator Bowl came up to
me and asked me if I'd be interested. I
said, ‘Yeah.’ So, I've been doing it ever
since.” He helped manage the Gator
Bowl parade, a major part of the an-
nual festivities that featured marching
bands, floats and community groups,
but has since been phased out. He
then became event captain for the
pregame interactive games.

Henning began his career delivering
m